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Words from The Chair
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The Three Choirs Festival Fun
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he beautiful Georgian building in the corner of Castle Green, 
which is currently used as the Council Training Centre and Youth 
Canoe Centre, has been the subject of much discussion by the 
Friends Committee over the years. We are tentatively moving 
forward with these discussions involving Hereford’s Heritage 
Regeneration Group and Herefordshire Council, which owns the 
freehold. 

Initial thoughts about long term uses for this building include its potential for a 
social enterprise – a community run business, the profits from which are 
ploughed back into its upkeep, providing a sustainable future and a permanent 
base for the Friends of Castle Green. The Chair of the Friends has met with 
the Heritage Regeneration Group, who in turn have met with representatives of 
Herefordshire Council and a general agreement has been reached that a 
project proposal should be developed in consultation with various 
stakeholders. This is a slow process and the financial viability of such a project 
needs to be very carefully thought through, but there is great potential. Any 
long term plans would need to include the canoeists, but the training centre 
staff are likely to relocate to other council premises in the next few years. 
Definite plans will need to be fully worked up with funding arranged by the time 
the council moves out, which may seem like we have plenty of time, but as the 
saying goes – “time flies”!
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